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Training 
PREPARED BY WSU CENTER FOR ORGANIZATIONAL DEVELOPMENT AND 
COLLABORATION 

HCBS Settings Final Rule Onsite Assessment 
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Purpose 
To give potential onsite assessors (that’s you!) 
the information and tools they need to 
complete quality onsite assessments so that 
providers and the state can plan to move 
towards compliance with the HCBS Settings 
Final Rule. 
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Format 
Why are we doing this work? 

What are we doing?  

How do I do this work?  
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The Final Rule 
Why are we doing this work 
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Compliance by… 
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Requirements for 
All HCBS Settings 

Integration  

Choice 

Independence 

Rights 
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Provider-owned & 
Controlled Residential 

Settings also must: 

Lease/rental agreement 

Privacy 

Autonomy  

Accessible 
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Heightened 
Scrutiny 

Assumed NOT community based 
until proven otherwise 

Examples: 

•Disability specific communities 

•Adult day care provided in a wing 
of a nursing home 
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Non HCBS Settings 
Don’t have to meet Final Rule 
requirements 

Examples: 

•Hospitals 

•Nursing facilities 

•ICF/IDs 
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Statewide 
Transition Plan 

Each state’s plan to 

• Review current compliance 

• Come into full compliance (remediation) 

• Assure ongoing compliance 
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Determining 
Compliance 

Systemic Assessment-  

• how well do our policies, statutes, and manuals 
comply? 

Site Specific Assessment-  

• how many of our settings are compliant? How 
many can comply? 

Due July 31, 2016 
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Site-Specific 
Assessment 

Levels of Compliance 

• Fully Compliant 

• Can Comply 

• Heightened Scrutiny 

• Unable to comply 
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After the 
Assessment 

Report results to CMS 

Update Statewide Transition Plan to comply  

Start gathering/submitting heightened 
scrutiny information 



16 



17 

Remediation 
Systemic changes 

Settings changes 

• State 

• Provider 

Relocation 
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Summary 
CMS wants to assure settings are community 
based 

Settings have to comply or lose HCBS funding 

Kansas has to ensure settings comply 

You are generously offering your time and 
skills to help Kansas move forward 

We need to move quickly! 
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What Are We Doing? 
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Settings Being 
Assessed 

Heightened Scrutiny 

Provider Request 

Sample of those attested to be compliant 
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Settings Not Being 
Assessed 

Non HCBS Settings 

Those who attested to being non/partial 
compliant 

Settings presumed to comply 
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Scheduling 
Assessments 

Assessors will be assigned to a team of 2-3. 

Teams will schedule and complete the onsite 
assessment(s) of the setting(s) you’re assigned. 

KDADS Staff on your team will notify the provider  
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Completing the 
Assessment 

Review policy/procedures 

Review PCSP 

Consumer Interview 

Onsite Observation 
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After the 
Assessment 

The KDADS staff on your team will submit 
your completed tool to the KDADS QA Program 
Manager.  

KDADS will follow up with the provider 
regarding their compliance status 
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Assessment Tool  
CMS Assurance 

What question you’re answering 

Data source 

Determination 

Notes 
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Assessment Tool 
Document Review 

PCSP Review 

Consumer Interview 

Onsite Observation 
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Summary 
KDADS will assign assessments to teams 

Teams will schedule and complete assessments 
including policy & procedure, onsite 
observation, PCSP review, and consumer 
interview  

Completed assessments will be submitted to 
KDADS QA Program Manager 

KDADS QA Program Manager and HCBS 
Manager will review assessments and follow 
up with providers.    
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Does It Comply? 
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Questions? 
Discussion? 
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Interview 
Practice 

• HTTP://E.GGTIMER.COM/5%20MINUTES  

http://e.ggtimer.com/5 minutes
http://e.ggtimer.com/5 minutes

